Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY

May 8, 2013
MINUTES

Present:
Dewey Baldwin





Steve Twardy




Ray Bauer



Raymond Bell


Tammy Cook








Gerda Frimberger



William Karr



Spencer Nebel



Sonya Norris



Carl Stutzner



Kathy Twardy

1) CALL TO ORDER:  The meeting was called to order at 8:05 a.m.
2) ROLL CALL:  Attendance was taken as noted.

3) CONSENT AGENDA:
· Approval of Minutes:  April 10, 2013 meeting.  
Moved by Raymond Bell, supported by William Karr to approve the consent agenda.  The motion carried.
4) SPECIAL ORDERS OF BUSINESS:
A. Contract Increase for Jim Killips for Additional Services – Recommendation:  authorize a $500 annual increase for Jim Killips’ contract in exchange for collecting/processing parking deck revenues.  Jim Killips is currently under contract for collecting coins from the City’s parking meters.  Due to a reduction in Parking Enforcement staff Director Knepper would like Jim Killips to transport money from the parking garage to the bank for deposit.  Jim indicated it would take approximately 2 extra hours per week to do this.
Moved by Spencer Nebel, supported by Kathleen Twardy to authorize a $500 annual increase for Jim Killips’ contract in exchange for collecting/processing parking deck revenues.  Motion carried.  
B. Sign Grant Request from Eco Hair Salon – Recommendation:  Approve 50% reimbursement for new sign installed at 225 Ashmun for a total of $340 ($680 being the cost to Eco Hair Salon).  Director Knepper provided a photo of the newly installed sign for the Eco Hair Salon.  The Eco Hair Salon has recently relocated and the owner installed the sign prior to applying for the sign grant.  She is now requesting 50% reimbursement for the total cost of the sign.
Moved by Dewey Baldwin, supported by William Karr to approve 50% reimbursement for the new sign installed at 225 Ashmun Street for a total of $340 ($680 being the cost) to Eco Hair Salon.  Motion carried (one dissenting vote).    
C. Purchase of Flowers for Downtown Pots & Hanging Baskets – Recommendation:  Accept bid from Country Road Greenhouse for a total cost of $1,247.44.  Only other bid received was for $2,320.00.  The City Clerk’s office prepared a Request for Quotes on the City’s Website for flowers for downtown pots and hanging baskets.  DDA received two quotes; one at $1,247.44 from Country Road Greenhouse and a second at $2,320.00 from Gregory’s Gardens.
Moved by Spencer Nebel, supported by Raymond Bell to accept the low bid from Country Road Greenhouse for a total cost of $1,247.44.  Motion carried.
The Board also discussed where the downtown flower pots would be placed this year.  It was the general consensus that the flower pots will be placed on corners, as well as strategically placed close to property owners who will take good care of them.  It was also suggested that the DDA contact DPW and provide a map to DPW as to any changes and specific locations of the downtown flower pots.    
D. Resolution Regarding Congressional-Funded Study of Border Access Fees – Recommendation:  Authorize a resolution to be sent from the DDA opposing any congressionally-funded study related to cross-border access fees.  
Moved by William Karr, supported by Gerda Frimberger to authorize a resolution to be sent from the DDA opposing any congressionally-funded study related to cross-border access fees.  Motion carried.
E. 2013/14 Winter Snow Removal Contract – Recommendation:  Hold public meeting to discuss options and gauge support for increased sidewalk snow removal service.  The contract for snow removal has expired.  The contract was in the amount of $16,000; $4,000 from each TIF and 50% match from the City.  Director Knepper is recommending that the DDA provide sidewalk snow removal for all sidewalks in the DDA District once on a daily basis with property owners taking care of daily snow removal beyond that.  The cost for this increase in snow removal will be approximately double from this past year’s snow season ($34,000).  
S. Nebel suggested that prior to the public hearing Director Knepper set up conference calls with City staff and representatives of DDA’s and DPW’s in Marquette and Houghton to discuss how these cities deal with snow in their downtown areas.  He recommended that after data is collected (via conference calls) and a policy presented at the public hearing, that snowplowing request for bids should go out by August of this year.
F. Spring 2013 Storefront Showcase – Recommendation:  Establish and set date for spring “storefront showcase” event.  Event will serve as a marketing tool to promote vacant storefronts.  This event, which takes place in other DDA districts in Michigan, is an annual event that would include realtors, bankers, property owners, Chamber of Commerce, general public, etc. and will include a tour of vacant spaces (approximately 10-15) in the DDA District.  Director Knepper indicated that he would like to schedule this event for late May/early June and anticipates spending $100-$200 for advertising.
G. “Downtown Sault Wednesday Nights Out” (?) – Recommendation:  Launch a marketing/promotion campaign for every Wednesday from June-August.  Campaign would incorporate stores open late, Music in the Park and the Farmer’s Market.  Due to the success of the Farmer’s Market (300-400 people) and Music in the Park (up to 2,000 people) every Wednesday, Director Knepper would like to further promote Wednesdays for evening shopping and dining in downtown Sault Ste. Marie.  He is proposing to utilize approximately $5,000 (total advertising budget is $15,000) for general advertising for promoting downtown Sault Ste. Marie, including Wednesday events during the summer months.  Typically most of the DDA’s advertising expense is for specific events                                                
The Board discussed that the DDA could have someone pass out flyers at the Farmer’s Market and Music in the Park indicating what businesses are open late, special sales, etc.  Director Knepper asked the Board for ideas on a name for this Wednesday night event.  Ray Bauer suggested the event name “Wednesday After Work.”
Moved by Spencer Nebel, supported by Carl Stutzner to go forward with promoting a downtown Soo Wednesday night event.  The motion carried.   

H. Date for 2013 Sidewalk Sales/Rendezvous in the Sault – Recommendation:  Officially set the date for 2013 Sidewalk Sales to correspond with Rendezvous in the Sault on July 26th and 27th.  Director Knepper is recommending that the 2013 Sidewalk Sales be moved one week prior to the normal week for Sidewalk Sales (first week in August) to coincide with Rendezvous in the Sault on July 26th and 27th.     
The Board discussed the importance of making this an annual event that will take place at the same time every year.  G. Frimberger voiced her concern that her business will be affected by having the Sidewalk Sales one week early, as she will have to mark down items in her store one week early.

Moved by Spencer Nebel, supported by Raymond Bell to set the date for the 2013 Sidewalk Sales to correspond with Rendezvous in the Sault on July 26th and 27th.  Also, that the outcome of this event be discussed at the August 14, 2013 DDA meeting to confirm an annual date for both events.  Motion carried (one dissenting vote).
I. Diversity Event in Conjunction with 2013 Oktoberfest – Recommendation:  Approve request from diversity event committee to allow them to host ethnic festival at farmer’s market during Oktoberfest.  The LSSU Diversity Committee would like to participate in the City’s Oktoberfest event by setting up different vendors with ethnic foods, etc., at the Farmer’s Market corner.
Moved by Spencer Nebel, supported by Kathleen Twardy to invite the LSSU Diversity Committee to participate in the City’s Oktoberfest event.  Motion carried.
J. Addendum – SPECIAL ORDERS OF BUSINESS:  DDA Façade Grant Application from Harmony Health Foods – Recommendation:  Allocate $700, equal to 50% of total cost of tuck pointing bricks on the façade of Harmony Health Foods.  This was an unforeseen cost related to the installation of new awning.  The DDA recently reimbursed $500 to Harmony Health Foods for purchase and installation of a new awning (total coast of $2,528.10).  As a result of the awning installation there is an additional cost of $1,400 to repair the historic bricks on the façade of Harmony Health Foods.
Moved by Spencer Nebel, supported by Raymond Bell to allocate $700, equal to 50% of total cost of tuck pointing bricks on the façade of Harmony Health Foods.  Motion carried (one abstention-Kathy Twardy).

5) UNFINISHED BUSINESS:
A. DDA Office Location/CVB Office Location.  Director Knepper indicated that the Convention and Visitor’s Bureau will be moving from their current location back to the downtown area.  The DDA along with the CVB are exploring options on partnering at the same location.  The building where the DDA office is located is currently for sale for $35,000 and would need extensive renovations.  If the DDA is relocated to City Hall rent would be in the range it is now on Arlington Street at $375 per month.  Director Knepper is to schedule a meeting with City staff to discuss this issue.
B. Downtown Income Survey Project.  There are 20 residents who still have to return their surveys to the DDA.  Once they are received the results will be reviewed.  
C. Update on Business Recruitment Efforts
1. Rich Hill’s Business – Mr. Hill and Mr. Hann of the Park Place City Center have negotiated a lease and Mr. Hill’s framing business will be opening in July in the Park Place City Center (where old winery businesses was located).
2. Eco Hair Salon – The Eco Hair Salon has relocated to 221 Ashmun Street.  The owner is planning to hire another employee.
3. Bordertown Thrift – This new business has opened in the old Convention and Visitors’ Building office on Ashmun Street.
4. Cabela’s Outpost – Director Knepper became aware of Cabella’s starting a new concept for smaller communities called Cabella’s Outpost.  He called Cabella’s who indicated that the Upper Peninsula of Michigan is not on their short-term list and that he should call back in two years.
5. Dollar General – The Dollar General chain has indicated an interest in having a store in Sault Ste. Marie.  They are looking for a place to build a 9,000 square foot retail store with 30 parking spaces.  They would also be open to an existing building to renovate, etc.
D. Food Truck/Vencor Policy
1. Traverse City Ordinance Review – Director Knepper provided the Board with an article in the Traverse City Record Eagle regarding the Commission’s decision on food trucks in downtown Traverse City.  
The Board discussed having a temporary policy regarding food trucks until October and then re-looking at this issue.  Also discussed was where the food trucks would be allowed; private property versus City property or both.  Director Knepper indicated that there are several people that are interested in having food trucks in the downtown area.  Director Knepper will have a recommendation for the Board’s review at the June 12, 2013 DDA meeting.
E. Review of Sign Grantee Progress
1. Hidden Treasures Discount Boutique:  INSTALLED.  A photo of the new sign was provided to the Board.  The sign was installed before the owner had a chance to paint the exterior wall behind the sign.  The owner plans to paint the exterior wall white around the sign.
2. Harmony Health Foods:  PENDING INSTALLATION.
F. Review of Outstanding Façade and  Sign Grant
1. Arfstrom’s Pharmacies:  New Signage:  $500.
2. National Office Products:  Stone Wall Restoration:  $2,500.
3. Edgerly’s Sew & Vac:  New Commercial Grade Door:  $1,357.60.
The DDA Board discussed the above façade and sign grant applications.  At this time the DDA TIF 1 District does not have funds available to award the above outstanding façade and sign grants.
G. Discussion of Status of Façade/Sign Grant Program for FY 2013/14
1. Recommendation:  Explore possibility of transferring designated funds to DDA account to be used generally in DDA District.
H. National Register Historic District Update
1. Meeting to be Held on May 8th at Noon at Bayliss Public Library.  The DDA sent out invitations to the City Commission, DDA and the Historic Development Commission.  In order to be classified as a National Historic District, extensive research needs to be done on every building in the proposed Historic District.  Director Knepper hopes to develop a plan to start working on this.
6) COMMITTEE REPORTS:
A. Next Parking Advisory Board Meeting:  May 9, 2013
1. Discussion of Spruce Street Meters
B. Next Beautification Committee Meeting:  May 22, 2013
1. Beautification Committee will be Reviewing Light Bulb Replacement for Trees, as well as Preparing for Spring Flower Beds
C. Next Events Committee Meeting:  TBA
D. Next Business Recruitment Committee Meeting:  TBA
7) NEW BUSINESS:
There was no new business presented to the Board.

8) MATTERS TO BE PRESENTED BY THE BOARD:
A. Spencer Nebel handed out the new brochure on “Historic Water Street.”

B. Director Knepper indicated that he would like the DDA Board to explore free emergency room parking on Osborn Boulevard.

C. The Board discussed the status of the dead trees on Ashmun Street downtown.  The City Engineering Department has marked all dead trees with an “x” to indicate which ones are to be cut down.
D. Carl Stutzner asked the status of the bike racks.  Director Knepper indicated that Superior Fabrication will have four ready in the next day or two and DDA will be ordering more. 

E. Gerda Frimberger expressed her concern that there is no signage for traffic coming off of I-75 on Easterday Avenue advertising downtown businesses, etc.  Director Knepper indicated that the billboard sign over the I-500 Track will be installed in the next week or two.  Also discussed was that downtown businesses that are not on Facebook should receive help to develop a Facebook page.   
9) MATTERS TO BE PRESENTED BY THE PUBLIC:
There were no matters presented by the public.

10) ADJOURN:
Since there were no other issues, the meeting was adjourned at approximately 9:50 a.m. upon motion of William Karr and support of Carl Stutzner.  The motion carried.








Respectfully submitted,







DEWEY BALDWIN, Chair
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