Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY

July 10, 2013
MINUTES

Present:
Dewey Baldwin










Raymond Bell


Tammy Cook








Gerda Frimberger



Sonja Norris



Carl Stutzner



Kathy Twardy

1) CALL TO ORDER:  The meeting was called to order at 8:00 a.m.
2) ROLL CALL:  Attendance was taken as noted.

It was moved by Raymond Bell, supported by Sonja Norris, to excuse the absence of Ray Bauer and Spencer Nebel.  The motion carried.
3) CONSENT AGENDA:
· Approval of Minutes:  June 12, 2013 meeting.  
Moved by Raymond Bell, supported by Sonja Norris to approve the consent agenda.  The motion carried.
4) SPECIAL ORDERS OF BUSINESS:
A. Board Member Term Expiration – Recommendation:  Discuss recommendation to send to Mayor regarding the following expired terms:  Dewey Baldwin, Sonja Norris and Gerda Frimberger.  These terms have expired as of 4/01/13 – All three Board members are eligible for a second 4 year term on the DDA Board.  Sonja Norris and Dewey Baldwin expressed their willingness to serve a second 4 year term.  Gerda Frimberger opted not to serve a second 4 year term on the DDA Board.  
Moved by Gerda Frimberger, supported by Carl Stutzner to recommend to the Mayor the second 4 year terms of Sonja Norris and Dewey Baldwin on the DDA Board.  The motion also included a request to the Mayor for the replacement of Gerda Frimberger on the DDA Board.  Motion carried.

B. Review of End-of-Year Budget for FY 2012/13 – Director Knepper provided the Board with a printout of the DDA’s various funds showing detailed revenues and expenditures with comparison to the budget for the 12 months ending June 30, 2013.  The following funds were discussed:  DDA Fund 244, TIFA 1 Fund 245, TIFA 2 Fund 246, Capital Projects Fund 248, Parking Fund 576 and Parking Deck Operation Fund 577.
C. FY 2013/14 Use Agreement for City Stage – Recommendation:  The DDA has been charged $1,000 by the City each year for up to six rentals of the City stage.  The City’s per-event cost is $400.  The DDA has only utilized the stage for Oktoberfest each year the past two years.  However, the DDA has provided the stage to other organizations such as the American Legion and for The Great Race under our use agreement.  I recommend that we cancel the use policy and rent it on a per-use basis.
Moved by Gerda Frimberger, supported by Carl Stutzner that the DDA continue to lease the City stage at a cost of $1,000 per year for unlimited access of the stage and that Director Knepper at his discretion may charge $150 for other organizations to use the stage.  Motion carried.     
D. Request from Gus Macker Organizers to Provide City Stage – Recommendation:  Rent the City Stage on Behalf of the Gus Macker for $400.
Moved by Sonja Norris, supported by Kathy Twardy that there will be no charge for the use of the City stage at the Gus Macker event.  Motion carried.

E. Removal of Dead Trees Downtown – Recommendation:  There are over 20 dead trees downtown, primarily on south Ashmun Street and West Portage.  Approve up to $6,000 for the removal of all dead trees.  There are approximately 16 dead ash trees on south Ashmun Street and 4 or more dead ash trees on north Ashmun Street and West Portage Avenue.  The Tree Commission is recommending that the dead ash trees on south Ashmun Street be cut down and replaced with temporary brick paving.  South Ashmun Street is scheduled for re-paving in 2015 and the Tree Commission has recommended that the trees be replaced at the time of re-paving in 2015.  The dead Ash trees on north Ashmun Street and West Portage Avenue when removed will be replaced, most likely with Maple trees.
Director Knepper has received one bid for tree removal from Just Right Tree Service of $5,700.   
Moved by Kathy Twardy, supported by Raymond Bell to approve up to $6,000 for the removal of all dead trees ($3,000 from TIF 1 and $3,000 from TIF 2).  The motion also included that trees cut down on south Ashmun Street be replaced with temporary brick paving; said trees will be replaced at the time when south Ashmun Street is re-paved, which is scheduled for 2015.  Motion carried.
F. Request to Provide Trolley and Coupons for Paranormal Convention – Recommendation:  Jim Couling has requested the DDA provide coupons and discounts to all attendees of the Paranormal Convention at Kewadin in August.  He also requests that we rent the trolley for two hours on Saturday to allow him to bring attendees downtown for a tour called “Angels in Architecture.”  I recommend we facilitate this request.  Director Knepper would like to provide the attendees (approximate 400) of the Paranormal Convention with “Goodie Bags” filled with coupons for downtown discounts, information (brochure) on downtown businesses, etc.  Mr. Couling is requesting that the DDA provide the Community Action trolley for 2 hours for his downtown ghost tour.  The cost for the DDA to provide the trolley service would be a total of $150 ($75 per hour).

Moved by Dewey Baldwin, supported by Kathy Twardy that the DDA provide downtown materials for the attendees of the Paranormal Convention, but that the DDA not pay the cost for trolley service for Mr. Couling’s downtown ghost tour.  Motion carried. 
G. Future of Ihsan Atto’s Lot, Formerly the Ganzhorn Lot – Recommendation:  The DDA has entered into maintenance agreements with Mr. Ganzhorn regarding the lot behind Maloney’s alley to allow for snowmobile parking in the winter.  I recommend that we request the Parking Advisory Board to negotiate an agreement with new owner Ihsan Atto to also include summer maintenance and parking.  The new agreement will be presented for DDA consideration at the August meeting.  In that this parking lot is newly owned by Ihsan Atto it was not maintained for snowmobile parking this past winter, nor was it maintained for summer usage and parking.  In the past the City has provided snowplowing and lighting for snowmobile parking and clean-up and maintenance of the lot in the summer.  Mr. Atto is interested in cleaning-up, seal-coating and striping the lot.  The Board discussed putting in City-metered parking along the back of the lot in exchange for the City’s services.  

Moved by Gerda Frimberger, supported by Sonja Norris to request that the Parking Advisory Board negotiate an agreement with Ihsan Atto, owner of the parking lot behind Maloney’s Alley, to include winter and summer maintenance and parking.  The motion carried.
H. DDA Office Relocation – Move to Huntington Bank Building – Recommendation:  Approve Modified Lease Agreement for $369 the first year, and $389 the fourth year to rent one first floor office space.  Huntington Bank did not accept the DDA’s offer to rent 2 office spaces for $775. Their counter offer was $775 for both spaces with a cap of $900 after 5 years.  Their offer also did not include new doors and new carpet.  
Moved by Gerda Frimberger, supported by Tammy Cook to approve a lease agreement with Huntington Bank for $369 for the first year, and $389 the fourth year to rent one first floor office space (utilities included).  The motion carried.

5) UNFINISHED BUSINESS:
A. Downtown Income Survey Project.  Submitted to MEDC.  The results of the downtown income survey indicated 90% of downtown residents are at low to moderate income levels.  Approximately 5-10 people were over the moderate income level.  The DDA hopes to hear back from the State soon.  Director Knepper indicated that there may be an issue regarding additional questions that were not included on the application sent in to the State.
B. Update on Business Recruitment Efforts.  
1. Rich Hill’s Business.  Opening in August.
2. Yooper Yogurt.  No Longer Opening.  
3. New Salon in Former CFI Building.  The owner of the salon is purchasing the former CFI building.
4. Hydro 123.  Opening Soon?  Located at the old arcade bowling alley.  
5. Vacancy Concern.  Haller Building.  The owner would prefer to rent this building.  
Additional Discussion on Downtown Businesses:

6. Director Knepper indicated that the owner of the Party Central store located on the Business Spur is looking to relocate to the downtown area.  A small retail space is needed for this business.
7. The Army Surplus store on south Ashmun Street has closed.
8. The Corner Pub, the Back Door and the Gin Mill are all for sale.   
C. National Register Historic District Update.  Walkthroughs and Research Underway.  Weekly meetings have been held at the Bayliss Library to go over and compile the statistics required for each building (date built, original owner, current owner, etc.) in the proposed Historic District.

D. Expansion of DDA/PSD Boundaries.  Meeting scheduled with City Attorney Steve Cannello to review legal requirements. This expansion will require public notices, public hearings and will be going before the City Commission in the coming weeks. 
E. Food Truck/Push Cart Policy Recommendation.  City Commission requested the DDA recommendation be reviewed.  There is concern regarding suggested annual permit costs and distance requirements.  Director Knepper indicated that this issue has been referred back to City Attorney Steve Cannello for his interpretation of the City’s Food Truck/Push Cart policy.  After discussion the Board agreed to re-look at this matter prior to next year’s summer season.  Director Knepper is to provide an updated Peddler’s Permit form and a report and recommendation to the Board on this subject.
F. Discussion on Sidewalk Sales.  Director Knepper provided an up-date on the Sidewalk Sales event and vendor placements on Ashmun Street.  He asked the Board for suggestions for additional vendors to fill areas that are lacking activity, etc.
G. Façade/Sign Grant Programs Continuation for FY 2013-14.  Investigations are underway on where funding can be utilized.
6) COMMITTEE REPORTS:
A. Next Parking Advisory Board Meeting:  July 11, 2013 – Penny’s Kitchen at 8:30 a.m.
B. Next Beautification Committee Meeting:  July 24, 2013 – UP Architects & Engineers at 8:30 a.m.
C. Next Events Committee Meeting:  TBA.
D. Next Business Recruitment Committee Meeting:  TBA.
E. Next Historic District Committee Meeting:  July 12, 2013 – Bayliss at Noon.
7) NEW BUSINESS:
A. Review of Engineer’s Day.  Director Knepper indicated that attendance was down from last year; last year 11,000 people attended Engineer’s Day, this year there was approximately 7,000 people.  However, some downtown businesses and restaurants reported business was up significantly that day.  The overall consensus was that along with the various activities and vendors on City Hall grounds, Engineer’s Day was a success.  There will be a meeting to discuss the outcome of Engineer’s Day and strategies for next year in the next couple of weeks.   
B. Discussion of Strategies to Connect Portage/Ashmun Corridor (Public Art?).
8) MATTERS TO BE PRESENTED BY THE BOARD:
A. Carl Stutzner suggested that the DDA provide bicycles for free for people to bike to various places in downtown Sault Ste. Marie.  Carl suggested that the bikes all be the same color.
B. Grass needs to be trimmed at Look Insurance, located at 936 Ashmun Street.
C. The fence/barrier behind the pocket park next to the Back Door needs to be replaced.

D. Director Knepper indicated that maintenance on Ashmun Street and Portage Street Bridges will begin in the next month or so.

E. Several members of the Board indicated their displeasure that street painting/marking was being done this week instead of earlier in the summer.  It was the Board’s consensus that street painting should be done prior (in May) to the busy tourist season.

F. Raymond Bell indicated that the main gate of the Locks was closed for 2 days because the sidewalk area was being cemented.
9) MATTERS TO BE PRESENTED BY THE PUBLIC:
From Harmony Health Foods:  Request that the DDA cover an additional $800 in brick work in order to allow for the installation of awning.*
*The DDA has already paid $700 in brick work for façade improvements under the façade grant program, and has agreed to $500 for awning installation under the sign grant program.  The façade program allows for up to $2,500 in repair work, and Harmony Health foods have utilized just $700.

In that Steve Twardy was not in attendance to present this matter to the Board, this agenda item was tabled until the next DDA meeting in August.
10) ADJOURN:
Since there were no other issues, the meeting was adjourned at approximately 10:25 a.m. upon motion of Carl Stutzner and support of Sonja Norris.  The motion carried.








Respectfully submitted,







DEWEY BALDWIN, Chair
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