Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY

August 14, 2013
MINUTES

Present:
Dewey Baldwin










Raymond Bell


Tammy Cook








Gerda Frimberger



William Karr



Spencer Nebel



Sonja Norris



Carl Stutzner



Kathy Twardy

1) CALL TO ORDER:  The meeting was called to order at 8:05 a.m.
2) ROLL CALL:  Attendance was taken as noted.

3) CONSENT AGENDA:
· Approval of Minutes:  July 10, 2013 meeting.  
Moved by Raymond Bell, supported by Kathy Twardy to approve the consent agenda.  The motion carried.
4) SPECIAL ORDERS OF BUSINESS:
A. Request for $4,000 in Matching Funds for MSHDA Housing Grant – Recommendation:  Allocate $4,000 from the DDA contracted services budget to match $6,000 from the City and $10,000 from MSHDA to conduct a housing market study in downtown Sault Ste. Marie.  Director Knepper indicated that in June he received notice from MSHDA that there was leftover matching grant funds available for a housing market study for downtown Sault Ste. Marie.  Director Knepper applied for the grant and the DDA was awarded a $10,000 matching Housing Development Fund Grant from MSHDA.  The housing market study would provide potential developers with information on the housing needs for downtown Sault Ste. Marie.
Moved by Kathy Twardy, supported by Sonja Norris to allocate $4,000 from the DDA contracted services budget to match $6,000 from the City and $10,000 from MSHDA to conduct a housing market study for downtown Sault Ste. Marie.  Motion carried.  
B. Business Listings in Downtown Brochure – Recommendation:  Focus new downtown brochure only on tourist and shopping oriented businesses.  Director Knepper has been working with Sault Printing on up-dating the DDA District brochure with a map and listings of downtown businesses.  Unlike the old brochure he has not included doctor’s offices, insurance offices, attorneys, etc.  Director Knepper provided a list for the Board to review of tourist and shopping oriented businesses (over 190 businesses).  The brochure will be distributed for tourist racks locally and across the State.  The Board discussed whether the brochure should include tourist attractions; Historic Water Street Walkway, Tower of History, Valley Camp and the Historic Homes.  Director Knepper will be providing a final draft of the brochure to the DDA Board in the next couple of weeks. 
Moved by Kathy Twardy, supported by William Karr to approve the general layout and listing of the up-dated brochure of tourist and shopping oriented businesses in downtown Sault Ste. Marie.  Motion carried. 

C. DDA Office Relocation – Internet and Telephone Systems – Recommendation:  Connect the DDA office to City Hall via T1 line for internet and telephone services.  The cost to connect the new DDA offices’ internet and telephone system to City Hall is approximately $200 per month.  By connecting with City Hall, the DDA office will have a more reliable internet and phone system that will include the ability to put a caller on hold, as well as voice mail.
Moved by Kathy Twardy, supported by Raymond Bell to connect the new DDA office to City Hall via T1 line for internet and telephone services at a cost of approximately $200 per month.  Motion carried.

5) UNFINISHED BUSINESS:
A. Downtown Income Survey Project.  Submitted to MEDC.  Director Knepper has been in touch with MEDC.  MEDC indicated that they would be making their decision in a month or so regarding the DDA’s results of the Downtown Income Survey.
B. Update on Business Recruitment Efforts.  
1. Rich Hill’s Business.  Twenty Below Gallery & Gifts will be opening August 15th.
2. Jet’s Pizza.  No suitable properties downtown.    
3. New Salon in Former CFI Building.  The Salon will be located on the first floor of this building.  Director Knepper indicated that the owner is interested in the Sign Grant program.  
4. Hydro 123.  Opened, hopes to apply for sign grant.  
5. Vacancy Concern.  Haller Building.  At this time the owner is looking to lease or rent this building; he is not interested in selling.    
6. Former PNC Bank.  Offers pending.  
C. National Register Historic District Update.  Walkthroughs and Research Underway.  Meetings have been held with Library staff and members of the Chippewa County Historical Society every two weeks or so.  Over 150 buildings were photographed and research has begun to identify original owners, current owners, date building was constructed, etc.  A report will be prepared for each building in the two proposed National Historic Districts and will be submitted to the Federal Government.
D. Expansion of DDA/PSD Boundaries.  Public Hearing on September 3rd.  Public notices were mailed out earlier this week.  DDA Board members were asked to show their support and attend the Public Hearing at the September 3, 2013 City Commission meeting.
6) COMMITTEE REPORTS:
A. Next Parking Advisory Board Meeting:  September 5, 2013 – Penny’s Kitchen at 8:30 a.m.  Parking Advisory Board recently conducted a walk-through of all parking lots, ranking most of them in substantial need of repair.  The Parking Advisory Board ranked the Smith Lot next to Penny’s Kitchen as the most urgent based on the fact that it generates substantial revenues and the owner is likely to participate in the cost of repair.  Carol Andary’s lot is also on the priority list due to the fact that she will participate in the cost.  Director Knepper is preparing a final report of the ranking of all the parking lots in the DDA District.  It was suggested that the final report be included in the six-year capital outlay plan.  
B. Next Beautification Committee Meeting:  August 22, 2013 – UP Architects & Engineers at 8:30 a.m.  The Beautification Commission will be focusing on tree lights at their upcoming meeting.  Director Knepper indicated that Naomi Campbell was jointly hired by the City, working with the DDA and Beautification Committee, and LSSU to provide direction and advice regarding landscaping, flower planting, etc.  Ms. Campbell has done a great job in working with City staff to enhance the pocket parks and raised flower beds downtown.
C. Next Events Committee Meeting:  TBA.  Sidewalk Sales was a success.  There was a good crowd on Friday until noon when it started raining, and crowds on Saturday were larger than last year.  Overall comments from business owners and participants were positive.  The vendor fee was raised from $20 to $40 with approximately 60 vendors in attendance.  Sponsors for this event included Super Value, War Memorial Hospital and Cloverland Electric.  Approximately $5,000 was spent on advertising.
The Board discussed separating the Sidewalk Sales/Downtown Days from Rendezvous in the Sault next year (reverting Sidewalk Sales/Downtown Days back to the first week in August).  Director Knepper will be providing proposed dates for both events at the September DDA meeting.
The last 2 events of the year will be Oktoberfest in the end of September and Christmas festivities in November and December.
D. Next Business Recruitment Committee Meeting:  TBA.  Director Knepper will be looking into creating a guide for new businesses which documents the steps involved in the permit process.  It was suggested that Director Knepper look at the guide that the City Building Department currently provides to potential builders.  
E. Next Historic District Committee Meeting:  August 21, 2013 – Bayliss at Noon.
7) NEW BUSINESS:
A. Cabela’s Walleye Tournament.  Discuss if/how Downtown Should Participate.  The Board suggested putting the Walleye Tournament information on the Ashmun Street and Pullar digital signs.  Also that the DDA tie in the Walleye Tournament and downtown Sault Ste. Marie with the return of LSSU students and parents (both occurring on the weekend of July 23-25).  The DDA should also encourage businesses to provide “Welcome” signs for LSSU students and parents in downtown storefronts.
Other suggestions were planting blue and yellow flowers downtown, painting the Ashmun Street Bridge gold and blue and seasonal LSSU banners depicting Laker events, etc.
B. Participation in Michigan Main Street Program.  The Michigan Main Street Program requests that we consider submitting an application to become an Associate Level community.  The Associate Level in the Michigan Main Street Program provides communities with a basic understanding and knowledge of the Main Street Four-Point Approach and works to generate broad based support for the effort locally.  Additionally, communities learn the benefits and requirements of the Michigan Main Street Program, in order to prepare for the selected level.  The Associate Level is the introduction to the Michigan Main Street Program, providing communities with no-cost training available in Selected and Master Level Michigan Main Street communities across the state. Some cities that are successfully involved in the Michigan Main Street Program are Calumet, Manistee, Grand Haven and Old Town Lansing.  It was suggested that Director Knepper contact Grand Haven’s DDA Director.  More information regarding this program will be provided to the Board at the next DDA meeting.
8) MATTERS TO BE PRESENTED BY THE BOARD:
A. Gerda Frimberger stated that the sign by the I-500 Track is not effective as it is very hard to see.  The Board discussed cleaning up the overgrown trees/shrubs around the sign.
9) MATTERS TO BE PRESENTED BY THE PUBLIC:
A. At the beginning of the meeting Beth Yak introduced herself as the new Chippewa County Veterans Counselor.  She will be taking over the position previously held by James Shogren.

B. From Harmony Health Foods:  Steve Twardy, owner of Harmony Health Foods was in attendance and explained to the DDA Board that when the awning was being installed and the sign on the front of their building was removed it was discovered that there was nothing behind the sign.  Therefore, this space had to be filled in with bricks at an added cost of $1,900.  Mr. Twardy is asking that the Board consider an additional façade grant award to cover the unexpected cost of the brick work.
The DDA can award up to $950 in matching funds for the total cost of the brick work of $1,900.  The DDA has already paid $700 in brick work for façade improvements under the façade grant program, and has paid $500 for awning installation under the sign grant program.  The façade program allows for up to $2,500 in repair work in matching funds, and Harmony Health foods has utilized $700.  

The Board discussed other pending façade grant applications in the DDA District.  Director Knepper indicated that owners of Edgerly’s Sew and Vac, the old Christian Freedom International Building and the old Curves building have shown interest in applying for a façade grant.  Several business owners are interested in a sign grant.
It was suggested that the DDA promote the façade/sign grant program and communicate with the public the positive results of the work that has been done in the DDA District so far as a result of these grants. 

Moved by Raymond Bell, supported by William Karr to award Harmony Health Foods an additional $950 in accordance with the façade grant program matching funds for the brick work done at a total cost of $1,900.  Motion carried (three dissenting votes).  
10) ADJOURN:
Since there were no other issues, the meeting was adjourned at approximately 10:00 a.m. upon motion of William Karr and support of Carl Stutzner.  The motion carried.








Respectfully submitted,







DEWEY BALDWIN, Chair
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