Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY

September 11, 2013
MINUTES

Present:
Dewey Baldwin










Raymond Bell


Tammy Cook








Gerda Frimberger



Spencer Nebel



Sonja Norris



Kathy Twardy

1) CALL TO ORDER:  The meeting was called to order at 8:05 a.m.
2) ROLL CALL:  Attendance was taken as noted.

It was moved by Spencer Nebel, supported by Kathy Twardy, to excuse the absence of Carl Stutzner.  The motion carried.
3) CONSENT AGENDA:
· Approval of Minutes:  August 14, 2013 meeting.  
Moved by Spencer Nebel, supported by Kathy Twardy to approve the consent agenda.  The motion carried.
4) SPECIAL ORDERS OF BUSINESS:
A. Target Market Analysis Bid Award – Recommendation:  Recommend that the City Commission award the Target Market Housing Analysis project to Community Research Services of St. Johns, MI at a total cost of $14,250.  CRS was both the low bidder and offered the most comprehensive proposal of the three bids received.  The goal of the project will be to determine the market potential for various housing options within the Sault Ste. Marie area both in and around downtown based on a comparison of various target market segments, available housing options, and likely needs for housing within the City that may or may not be currently available.
The MSHDA grant covers 50% of the project costs up to $10,000.  Community Research Services’ bid totaled $14,250; therefore the total award from MSHDA would equal $7,125.  The City voted earlier to cover 60% of the match, with the DDA covering the remaining 40% of the match.  Therefore, the City’s cost would be $4,275 and the DDA’s cost would be $2,850.  MSHDA is currently reviewing the bid tabulations prepared by the City of Sault Ste. Marie to make sure they are in agreement on the bid award.
Moved by Kathy Twardy, supported by Sonja Norris to award the Target Market Housing Analysis to Community Research Services of St. Johns, Michigan, for a total cost of $14,250, with $7,125 being paid by MSHDA, $4,275 being paid by the City of Sault Ste. Marie, and $2,850 being paid by the DDA.  Motion carried.
B. Business Listings in Downtown Brochure – Recommendation:  Purchase 15,000 brochures from Sault Printing at a total cost of $1,864.  Director Knepper provided the Board with the final draft version of the downtown brochure.
Moved by Sonja Norris, supported by Kathy Twardy to purchase 15,000 brochures from Sault Printing at a total cost of $1,864.  Motion carried.

C. DDA Maintenance Position – Recommendation:  Offer Tyler Pattullo, an extended position through the school year; raise salary to $10/hr.  Clarify Downtown Manager’s level of autonomy regarding hiring and management.  In that Tim Hutchinson (DDA maintenance) moved to a full-time position with the City DPW there is a need for a full-time DDA maintenance person.  Tyler Pattullo has been working in the seasonal summer position and has indicated his willingness to continue working through the fall and winter.  Tyler will be graduating from LSSU in the spring and will be able to work 20-30 hours this semester, and due to a low class load can work approximately 40 hours during the winter semester.  Director Knepper is planning to hire a seasonal person this winter to help Tyler.
Moved by Spencer Nebel, supported by Kathy Twardy to offer Tyler Pattullo an extended position through the LSSU school year and raise his salary to $10.00 an hour.  Motion carried.

D. Downtown Snow Clearing Bid – Recommendation:  First, review Matheny Lawn Service’s proposal for 2013/14 snow clearing services RFP.  Second, hold public meeting on whether the DDA should expand downtown snow clearing services to include either Ashmun and Portage sidewalks, and/or the entire DDA District.  
The RFP required that three options for snow clearing services be priced by bidders.
Price Option 1:  The minimum area to be cleared includes the following:  various segments of sidewalk (adjacent to City-owned property) on Ashmun Street, Portage Avenue, and other downtown streets, Ashmun Bridge sidewalks, Kiosk pass-through, crosswalks on Ashmun Street from Easterday Avenue north to Portage Avenue, along Portage Avenue from Ashmun Street to and including Osborn Boulevard, and the sidewalks around the Osborn Boulevard parking structure as delineated on map number one.  This level of snow clearing includes only what has been required in past contracts.

Price Option 2:  The next level of snow clearing to be considered includes all of Option 1, plus all sidewalks along Ashmun Street from Easterday Avenue north to Portage Avenue, and along Portage Avenue from Ashmun Street to and including Osborn Boulevard, as delineated on map number two.

Price Option 3:  The maximum level of snow clearing to be considered includes all sidewalks within the Downtown Development Authority District, as delineated on map number three.

The only bid received was from Matheny Lawn Service.  Matheny Lawn Service bid was as follows (3-year rate):  Option 1:  $275/snow clearing rate; $20/sand/salt rate; not to exceed $16,000.  Option 2:  $350/snow clearing rate; $20/sand/salt rate; not to exceed $21,000.  Option 3:  $566/snow clearing rate; $20/sand/salt rate; not to exceed $34,000.

After discussion it was suggested that the DDA look at the possibility of property owners in the DDA District paying for additional snow removal (Option 2 and 3) per a special assessment.  Director Knepper was asked to calculate the cost for snow removal per front footage for each property owner in the DDA District.
Moved by Spencer Nebel, supported by Sonja Norris to schedule a public meeting to discuss whether the DDA should expand downtown snow clearing services to include either Ashmun and Portage sidewalks and/or the entire DDA District.  All 3 options, as well as cost per front footage for sidewalk snow removal for property owners, will be presented for discussion at the public meeting.  Motion carried.
E. DDA Board Vacancy – Recommendation:  Recommend that the Mayor request the City Commission to approve Scott Parker as the replacement DDA Board member to fill Gerda Frimberger’s open seat.  The Board thanked Gerda Frimberger for serving on the DDA Board for 4 years.
Moved by Dewey Baldwin, supported by Gerda Frimberger to recommend that the Mayor request the City Commission to approve Scott Parker as the replacement DDA Board member to fill Gerda Frimberger’s open seat.  Motion carried.

F. Parking Lot Repair Assistance – Recommendation:  Authorize the Parking Advisory Board to set aside up to $20,000 from the parking fund balance for the reconstruction of the Smith lot, and up to $10,000 for the reconstruction of the Andary lot.  These funds will be offered to property owners as advancements on their lot lease amounts, to be recouped over upcoming years.  Two privately leased lots were identified by the Parking Advisory Board as top priorities for reconstruction.  
The first is known as the Smith Lot, owned by Fred Smith and located between Penny’s Kitchen and Arlington Plaza.  The DDA recommends that $20,000 be offered as an advance on lease payments, to be recouped over approximately 7 years.  The lot is currently leased at approximately $3,025/year.
The second lot is known as the Andary Lot, owned by Carol Andary.  The lot is located on Court Street next to the yoga studio, and behind the Sault Tribe building.  The DDA recommends that $10,000 be offered as an advance on lease payments, to be recouped over approximately 5 years.  The lot is currently leased at approximately $1,875/year.

Moved by Spencer Nebel, supported by Kathy Twardy to appropriate $30,000 from the parking fund balance for the purpose of making advance on lease payments to facilitate the reconstruction of the Smith Lot and Andary Lot.  Motion carried.
5) UNFINISHED BUSINESS:
A. Downtown Income Survey Project – Accepted.  A specific geographic survey area downtown is now considered “low/moderate income” by the State.  This allows the MEDC to accept grant applications without the requirement of job creation.  Director Knepper indicated that 90.6% of people living in the area surveyed were considered low/moderate income ($25,000-$30,000/year).  The DDA will be looking at conducting a second income survey that would amend or expand the area previously surveyed.  
B. Update on Business Recruitment Efforts.  
1. Three potential restaurants are considering properties.
2. Steve’s Music is most likely closing by month’s end.    
3. Color Me Beautiful 2 is most likely relocating by month’s end.  
4. Vacancy concerns – Haller building – PNC building.    
C. National Register Historic District Update.  Walkthroughs and Research Underway.  Meetings have been held with Library staff and members of the Chippewa County Historical Society every two weeks or so.  Over 150 buildings were photographed and research has begun to identify original owners, current owners, date building was constructed, etc.  A report will be prepared (in accordance with a guidebook provided by the Federal Government) for each building in the two proposed National Historic Districts and will be submitted to the Federal Government.
D. Expansion of DDA/PSD Boundaries.  DDA boundaries were amended by City Commission.  Next step is to schedule hearings for TIF 2 and PSD.  The DDA will be forwarding 2 companion requests to the City Commission for expansion of the Principal Shopping District to include the new DDA boundaries and the expansion of the TIFA 2 District to correspond with the new boundaries as well.  
E. From Harmony Health Foods.  Kathy Twardy, owner of Harmony Health Foods, indicated that they wish to withdraw their request (which was awarded by the DDA Board at the August 14, 2013 DDA meeting) for additional façade grant funding in the amount of $950 for brick work done on the front of their building.  Kathy Twardy thanked the DDA Board for their support. 
6) COMMITTEE REPORTS:
A. Next Parking Advisory Board Meeting:  September 19, 2013 – Penny’s Kitchen at 8:30 a.m.  
B. Next Beautification Committee Meeting:  September 25, 2013 – UP Architects & Engineers at 8:30 a.m.  The Beautification Committee met and with volunteers replaced approximately 10,000 bulbs for lights in trees downtown.  The lights will go up once the leaves are gone.
C. Next Events Committee Meeting:  Friday, September 13, 2013 @ Frank’s.  Plans for Oktoberfest are coming along.  Several business owners have committed to decorating West Portage Avenue.
D. Next Business Recruitment Committee Meeting:  TBA.  
E. Next Historic District Committee Meeting:  October 9, 2013 – Bayliss at Noon.
7) NEW BUSINESS:
A. Christmas Open House.  Discuss idea of weekly shopping events during the month of December.  The Board discussed having Christmas events on all of the weekends during the month of December.  Discussion also included when to have the actual Christmas “Open House” downtown; the day after Thanksgiving (Black Friday) or Saturday after Thanksgiving.
B. Participation in Michigan Main Street Program.  Schedule meeting for Wednesday the 25th of September.  This meeting will be a presentation by the Michigan Main Street Program on the benefits of the DDA joining as an associate level member.  The meeting will be held at 3:00 p.m. in the 2nd Floor Conference Room at City Hall.
8) MATTERS TO BE PRESENTED BY THE BOARD:
A. Spencer Nebel indicated that he was contacted by Commissioner Lynn regarding parking conflicts with his business and the Farmers’ Market.  It was suggested that City parking staff keep an eye on the Lynn Auto parking lot prior and during the Farmers’ Market and that perhaps Lynn Auto should provide “No Parking” signs in their parking lot on Wednesday afternoons.

B. Sonja Norris thanked Director Knepper for his efforts in conducting the downtown income survey.

C. Dewey Baldwin indicated that he had been contacted by Commissioner Stefanski regarding replacing old flower pots/planters around town and adding more (new) flower pots/planters.

D. The Board discussed the hanging flower pots in the DDA District.  Director Knepper indicated that next year the hanging pots would be put up in a timely manner in early summer, with liners in the baskets.
E. Kathy Twardy suggested that the DDA Board do a monthly recognition (with a sign or plaque) of DDA businesses that have exceptional store fronts, i.e. flower pots, window boxes, window decorations, clean sidewalks, etc.
F. Director Knepper indicated that the new owner of “The Bird,” William Richards is going to be giving “The Bird” a country theme with a new “Legends Lounge.”  
9) MATTERS TO BE PRESENTED BY THE PUBLIC:
There were no matters presented by the public.
10) ADJOURN:
Since there were no other issues, the meeting was adjourned at approximately 9:50 a.m. upon motion of Spencer Nebel and support of Sonja Norris.  The motion carried.








Respectfully submitted,







DEWEY BALDWIN, Chair
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