Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY

December 11, 2013
MINUTES

Present:
Dewey Baldwin










Ray Bauer










Scott Parker



Carl Stutzner



Robin Troyer

1) CALL TO ORDER:  The meeting was called to order at 8:15 a.m.
2) ROLL CALL:  Attendance was taken as noted.

There was no quorum present for the meeting; therefore no action was taken to approve the minutes of the November 13, 2013 meeting, and no action was taken to recommend or approve other issues on the December 11, 2013 agenda. 

3) CONSENT AGENDA:
· Approval of Minutes:  November 13, 2013 meeting.  
4) SPECIAL ORDERS OF BUSINESS:
A. Downtown Snow Clearing Bid – Recommendation:  Finalize the snow clearing contract with Matheny Lawn Services at a rate of $25,000 for the period of November 2013 through June 2014, funded by $10,000 from the DDA, $10,000 from the City, and $5,000 from participating property owners.
B. TIF 2 Development Plan – Work Session – Recommendation:  Schedule work session to amend the TIF 2 development plan to reflect DDA goals for the West Portage Avenue expansion.  
C. Amend Downtown Income Survey – Recommendation:  Authorize Manager Knepper to seek out bids and report back to the Board regarding the amendment of the downtown income survey completed earlier this year by Richard Conboy.
D. Hang LSSU Hockey Banners to Replace Christmas Banners on South Ashmun - Recommendation:  Investigate the cost of purchasing banners to replace the Christmas banners on the street light poles on South Ashmun.  Request LSSU alumni downtown to sponsor the project.  
5) UNFINISHED BUSINESS:
A. Agreement with the City for TIF-financed Services Provided to DDA.  Further discuss former board member Nebel’s suggestion to enter into agreement with the City for TIF-financed services.  
B. Update on Business Recruitment Efforts – Review list of vacant properties.  
C. National Register Historic District Update – A committee is compiling research on over 100 buildings within the DDA district.  
D. Expansion of TIF 2 Boundaries – Final PSD hearing will take place on December 16, 2013.  Research to expand TIF 2 is still underway.
E. Michigan Main Street Program Application – The Michigan Main Street program will consider our application sometime in 2014.
F. 2014 DDA Goals. 
G. Target Market Analysis – The MSHDA-funded target market housing analysis in underway, utilizing the services of Zimmerman/Volk Associates.
6) COMMITTEE REPORTS:
A. Next Parking Advisory Board Meeting:  January 2, 2014 – Penny’s Kitchen at 8:30 a.m.  
1) The Parking Advisory Board will be considering an agreement with Ihsan Atto for the use of his lot along Moloney Alley.
2) The Parking Advisory Board is preparing to review cost estimates for striping and sealcoating lots in spring 2014.
3) The Parking Advisory Board is working to ensure that the Smith Lot and the Andary Lot will both be repaved in spring 2014.
B. Next Beautification Committee Meeting:  December 18, 2013 - The Beautification Committee has been providing volunteer work to install tree lights and will be working to decorate Christmas trees downtown in the next month.
C. Next Events Committee Meeting:  TBA.  

1) Upcoming events.
· Christmas Open House.
· I-500 Pub Crawl
· Winter Street Hockey
· Outhouse Races
D. Next Business Recruitment Committee Meeting:  TBA.  
E. Next Historic District Committee Meeting:  January 8, 2014 – Bayliss at Noon.
7) NEW BUSINESS:
A. Board Vacancy.
8) MATTERS TO BE PRESENTED BY THE BOARD:
A. From the Chair:  Certificates of Appreciation for outgoing Board Members.

9) MATTERS TO BE PRESENTED BY THE PUBLIC.
10) ADJOURN.
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