Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY

April 9, 2014
MINUTES

Present:
Dewey Baldwin
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Raymond Bell











Tammy Cook
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Sonya Norris








Carl Stutzner








Les Townsend


Robin Troyer

1) CALL TO ORDER:  The meeting was called to order at 8:10 a.m.
2) ROLL CALL:  Attendance was taken as noted.

It was moved by Raymond Bell, supported by William Carr, to excuse the absence of Scott Parker.  The motion carried.
3) CONSENT AGENDA.
· Approval of Minutes:  March 12, 2014 regular meeting.  
· Approval of Minutes:  March 25, 2014 special budget meeting.
Moved by Sonja Norris, supported by Raymond Bell, to approve the minutes of the March 12, 2014 regular meeting and the March 25, 2014 special budget meeting.  The motion carried.

4) SPECIAL ORDERS OF BUSINESS.
A. Final FY 2014/15 Budget Review – Discussion:  At the March 25, 2014 DDA Board’s special budget meeting the Board discussed the major shortfalls for the 2014-15 fiscal year, specifically in regards to TIF 1 and 2, and the parking garage budgets.  Director Knepper indicted that after meeting with Finance Director Kristin Collins and Robin Troyer Acting City Manager it came to light that there is approximately $160,000 balance left in the TIF 2 fund.  Therefore, the DDA has one more year to pay down the parking garage debt.     
1) $6,000 line item for DDA contracted services.
2) $6,000 still owe to “Sault Events”.
Moved by Sonja Norris, supported by Carl Stutzner to retain the services of a DDA intern at a cost of $6,000 and provide a letter to “Sault Events” regarding postponement of annual payment of $6,000 for one year.  Motion carried.
3) Miscellaneous changes to proposed working budget.  Director Knepper reported on several small changes in the proposed budget, i.e., life insurance, health care fund, salaries for parking enforcement and parking lot leases.
4) Proposed transfer from TIF 2 for parking deck debt.

Moved by Tammy Cook, supported by Sonja Norris to approve the transfer of $160,000 from the TIF 2 fund balance to the parking debt fund.  Motion carried.
5) UNFINISHED BUSINESS.
A. Agreement with the City for TIF-financed Services Provided to DDA – Per the City Attorney, this is no longer an option; proposed legislation would require agreements between the City and the DDA to have been in place a number of years ago.
B. Expansion of TIF 2 Boundaries – See handout showing TIF 2 plan language alterations.  Director Knepper provided an over-view of the proposed language changes to the TIF 2 Plan.  A draft of the amended TIF 2 plan will be provided to the Board at the May DDA Board meeting. 
C. Target Market Analysis – The MSHDA-funded target market housing analysis is completed, utilizing the services of Zimmerman/Volk Associates.  We are awaiting a $10,000 check from MSHDA to finalize the grant.  
6) COMMITTEE REPORTS.
A. Next Parking Advisory Board Meeting:  May 1, 2014 – Penny’s Kitchen at 8:30 a.m.  
1) Moloney Alley / Atto Parking Lot improvements.
2) Striping and sealcoating - $10,000 capital maintenance budget.
3) Smith and Andary lot repaving – finalizing leases.
B. Next Beautification Committee Meeting:  Wednesday, April 16, 2014.  The Beautification Committee will be discussing placement of benches, trash cans and flowers boxes.  
C. Next Events Committee Meeting:  TBA.  

D. Next Business Recruitment Committee Meeting:  TBA.

E. Next Historic District Committee Meeting:  TBA.
7) NEW BUSINESS.
8) DOWNTOWN MANAGER’S REPORT.
A. Vacancy Concerns.
1) PNC Bank.  This building is up for sale at a reduced price of $650,000.  There are still people interested in this building.
2) Haller’s building.  There is a possibility that this building may be sold in a week or two.
3) Courthouse Annex building.  A local landlord is interested in this building for a possible apartment complex and offices.
4) Former 31 North Tattoo shop.  This shop moved to the old Steve’s Music building, leaving the space in the Park Place City Center vacant.
5) Former Curves.  Still vacant.
6) Former Sault Insurance. This is recently vacant and is up for sale or lease. 
B. Business Recruitment.  Director Knepper indicated that he will be meeting with possible new business owners in the next couple of weeks.
1) Photography studio.

2) Hearing Aid office.

3) Bakery.

C. State Façade Grant Program.  Five local property owners have applied for the State Façade Grant Program.  Director Knepper indicated that the State will match renovation costs at 50/50 and some up to 75/25.  This is a great opportunity for property owners to renovate the exterior of their buildings, while enhancing the historic look of downtown Sault Ste. Marie.
1) Island Books & Crafts.

2) A Cut Above the Rest.

3) UP Engineers & Architects

4) Chippewa County Historical Society.

5) Lewinski & Brewster.

D. 2014 DDA Goals.  The Board discussed the status of the goals the DDA Board listed at a special meeting in November 2013.
1) Investigate archway on the corner of Ashmun and Easterday (underway).
2) Encourage the Soo Theatre to become a center for a wider variety of events, including movies (underway).
3) Investigate the addition of a “Welcome to Downtown Sault Ste. Marie” sign on the corner of Ashmun and Easterday (underway).
4) Reconstruct Oaka Alley (challenged).  Once the Income Survey is amended, this project will be again considered.
5) Hire a part-time events planner (frozen).
6) Expand DDA grant/incentive programs to improve properties (discuss).
7) Fill vacancies (underway).
8) Improve snow clearing efforts to increase winter walkability (completed).
9) Improve fiscal stability of DDA (underway).
10) Transfer ownership of the parking deck to WMH (challenged).  War Memorial Hospital has sent a proposal to the City regarding the parking deck, which City staff is going over.  The City will likely be providing a counter-offer to the Hospital.
11) Finalize TIF 2 expansion (underway).
12) Prepare for personal property tax negative impact on TIF’s (underway).

E. Events.
1) Engineer’s Day:  Discuss Trolley, decorations, signage and “Sidewalk Sales” along Portage.  Scheduled for June 27, 2014.  Director Knepper has met with the Corps of Engineers and Linda Hoath to combine the efforts of the Corps, Coast Guard, Border Patrol, DDA and Convention and Visitor’s Bureau to assure that this event runs smoothly.  The next meeting to discuss Engineer’s Day is April 23rd at 1:30 p.m.  Tammy Cook and Ray Bell indicated that they would like to help in planning this event, and will attend the meeting on April 23rd.
2) Music in the Park.
3) Sidewalk Sales.
4) Gun Show Re-cap.
5) March 18th Retail meeting update.  Approximately 10-12 businesses owners attend the retail meeting to discuss ideas to increase marketing, group advertising, etc.
F. National Register Historic District Update.  This has been a slow but steady process to update information on each building in the Historic District.
G. Construction Update.
1) Library Drive.
2) West Spruce Street.
3) Evening News alley re-paving.  A public meeting will be scheduled to inform property owners of the re-paving project.
4) Smith and Andary lots.
9) MATTERS TO BE PRESENTED BY THE BOARD.
10) MATTERS TO BE PRESENTED BY THE PUBLIC.
11) ADJOURN.
In that there were no other issues the meeting was adjourned at approximately 9:00 a.m. upon motion of Raymond Bell and support of Carl Stutzner.  The motion carried.





Respectfully submitted,






DEWEY BALDWIN, Chair
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