Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY
DDA BOARD ORIENTATION

June 24, 2014
MINUTES

Present:
Gregg Collins


Rachel Osborn, The Evening News

              


William Karr


Michelle LaJoie







Sonya Norris








Scott Parker



Carl Stutzner








Les Townsend


Oliver Turner

1) CALL TO ORDER:  The meeting was called to order at 8:10 a.m.
2) ROLL CALL:  Attendance was taken as noted.

3) SPECIAL ORDERS OF BUSINESS.
A. Downtown Development Authority Board Orientation 2014.  Director Knepper provided a power-point presentation to the Board which gave an overview of Sault Ste. Marie’s Downtown Development Authority.  Director Knepper’s presentation included:
1) Creation of the DDA was by State Act 197 of 1975 and adopted in Sault Ste. Marie in 1980.  Tasks of the DDA:
· Correcting deterioration downtown.
· Encouraging historic preservation.
· Creating and implementing development plans.
· Promoting economic growth.
· Halting property value deterioration.
2) Boundaries of the Downtown Development District in Sault Ste. Marie.  A map was provided to the Board showing the boundaries of the DDA District.
3) Funding of the DDA.  
· Tax Increment Financing; TIF 1 and TIF 2.  Each generates approximately $100,000/year; used to carry out development plans.
· Principal Shopping District Millage; 2 mills assessed to tax-paying property owners, which generates just under $40,000/year; used to generate “economic activity.”
4) Organization of the DDA.
5) Accomplishments of the DDA.
· Streetscape – Ashmun and Portage.

· Parking Garage.

· Farmer’s Market.

· City Hall.

· Historic Water Street.

· Festivals and Events.

· Parking lot improvements, Moloney’s Alley improvements, Chippewa County Historical Society repairs, and much more!

6) Goals of the DDA.  Original goals of 1982 (copy provided), goals in development area one and two (TIF 1 and 2) and short-term Board goals for 2014.
7) DDA Manager’s projects.  Façade grants, income survey, National Register Historic District application, Michigan Mainstreet application, mural funding and empowering downtown stakeholders.
8) Sault Ste. Marie DDA tools.  Promotional items, marketing, parking management and funding options.
9) DDA challenges in 2014.  Downtown 15% vacancy rate (118 occupied storefronts, 21 vacant), aging building and tired public infrastructure and declining tax values, debt burden, and other financial concerns.
10) Financial concerns.  Copies of the DDA’s fund balances were provided to the Board.
· The DDA is responsible for a budget of approximately $1.7 million.

· Revenues have been stable until recently.

· We have been drawing down on our fund balances.

· TIF 1 and TIF 2 funds will not be able to pay the parking garage debt starting in FY 2015/16.

· No other major projects can be undertaken (i.e., fire hall lot).

11) Ideas.
· Sell or enter into some other agreement with WMH regarding the parking garage.

· Generate revenues from other sources than taxes and assessments.

12) Conclusion.
· The DDA has accomplished great things.
· The DDA has a clear vision and goals for downtown.
· Improve DDA funding sources and get to work!
4) MATTERS PRESENTED BY THE BOARD.
A. Carl Stutzner voiced his concern regarding an application submitted to the Planning Commission by MCM Marine to re-zone two tax parcels on Portage Avenue from Tourist (T) to Industrial (I-1).  The re-zone request will go before the Planning Commission on Thursday, July 26th.  The DDA Board discussed the MCM Marine fenced-in storage yard along Portage Avenue that is filled with a multitude of debris (steel, old boats, engines, piles of dredging waste, etc.) and what an eyesore this yard has been for many years along our City’s waterfront.       
B. The Board discussed forming a Financial Committee to delve deeper into DDA finances in an effort to offset the up-coming reduction in personal property taxes, the parking garage shortfall, TIF 1 and TIF 2, etc.  Director Knepper indicated that he would be open to the Board’s input as to any oversights or suggestions to move forward in these challenging times.  It was suggested that Director Knepper provide a financial statement to the Board at the monthly DDA meetings, along with a DDA expense report.  
Also, Director Knepper will provide the DDA Orientation power point presentation to all Board members via e-mail.
5) ADJOURN.
In that there were no other issues the meeting was adjourned at approximately 9:30 a.m. upon motion of Oliver Turner and support of Sonya Norris.  The motion carried.





Respectfully submitted,






Carl Stutzner, Chair
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