Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY

July 9, 2014
MINUTES

Present:
Raymond Bell


Rachel Osborn, The Evening News


Greg Collins



Brad Blair      


             


Michelle LaJoie


Chris Szabo





Scott Parker



Carl Stutzner








Les Townsend


Oliver Turner

1) CALL TO ORDER:  The meeting was called to order at 8:00 a.m.
2) ROLL CALL:  Attendance was taken as noted.

3) CONSENT AGENDA.
· Approval of Minutes:  June 11, 2014 meeting.      
It was moved by Raymond Bell, supported by Michelle LaJoie to approve the minutes of the July 9, 2014 DDA regular Board meeting.  The motion carried unanimously.
· Approval of Minutes:  June 24, 2014 board orientation meeting.
It was moved by Michelle LaJoie, supported by Raymond Bell to approve the minutes of the July 9, 2014 board orientation meeting.  The motion carried unanimously.

4) SPECIAL ORDERS OF BUSINESS.
A. Development Area Two Expansion – Finalize Draft - Recommendation:  Discuss proposed amendments to the Development Area Two Plan (TIF 2) and authorize final draft for submittal to the City Commission.  Director Knepper provided a power-point presentation to the Board which gave a background of Tax Increment Financing and highlighted the amended language in the Development Area Two Plan.  Also discussed were the additions to the proposed improvements and alterations as delineated in the amended Development Area Two Plan, as well as the expanded boundary of TIF 2, i.e. “ … Magazine Street on the west, with W. Portage Ave. serving as the southern boundary line extending eastward from Magazine to Osborn Blvd. … ” Approximately twenty-three properties will be included in the proposed expansion of TIF 2.  Based on 1.5% assessed value growth through FY 2026-27, the DDA is projected to capture a total of $76,325 in future revenues from tax growth in the expanded development area.
Moved by Raymond Bell, supported by Scott Parker to authorize the final draft of the Development Area Two Plan (TIF 2) to be submitted to the City Commission under the guidelines per DDA Act 197 of 1975, and to recommend the Commission hold a public hearing regarding the proposed amendments.  The motion passed unanimously.

B. Development Area Two Expansion – Submittal – Recommendation:  Authorize final draft to be submitted to the City Commission under the following guidelines per DDA Act 197 of 1975:
The DDA shall submit an amended tax increment financing plan for TIF 2 to the City Commission which includes the following:

1) A development plan.

2) A detailed explanation of the tax increment procedure.

3) The maximum amount of indebtedness to be incurred.

4) The duration of the program.

5) The estimated impact on other tax jurisdictions.

6) In order to amend the TIF 2 development plan, notice shall be published twice in the newspaper between 20 and 40 days prior to the hearing.

7) At least 20 days prior to the hearing, a mailing must be sent to all affected property owners.

8) Notice of the hearing shall be posted in at least 20 public places in the proposed district, not less than 20 days before the hearing, and it shall state the date, time and place of the hearing.
9) If the City Commission agrees with the amended TIF 2 development plan, it shall approve the plan (or reject or modify) based on certain considerations as detailed in DDA Act 197 of 1975.
See above motion under 4. B.
C. South Ashmun Streetscape – 2015 Construction Discussion – Recommendation:  Review and discuss renderings of the South Ashmun Streetscape project.  Schedule public meeting with all downtown stakeholders regarding the project.  At the July 8, 2014 City Commission meeting the Commission awarded the contract for Ashmun Street utilities and street re-construction design services to U.P. Engineers and Architects.  The south Ashmun Streetscape project will begin at Sheridan Street and end at the corner of Ashmun Street and Easterday Avenue.  Director Knepper indicated that as of this point, there are no DDA funds available for brick pavers, trees, benches, light poles, garbage cans, etc., and the cost would be approximately $380,000.  Director Knepper is hopeful that MEDC grant funding may still be available for a project like this; he will be calling on State legislators to urge Governor Snyder to continue to preserve grant funding for projects such as this.       

Director Knepper provided the Board with an interpretation of South Ashmun Streetscape that was created by Neil Henne, who was an Intern with the City Planning Department.  Neil’s rendering is an artistic concept that was an assignment for one of his college classes and follows closely with the design concepts of north Ashmun Street with bump-outs, pocket parks and light poles.   

In that an agreed upon proposed design should be submitted to U.P. Engineers and Architects by September, it was decided that a public meeting be held for property owners and interested citizens on Tuesday, July 29, 2014 at 5:30 p.m. at the Bayliss Library.  Also decided was that the DDA Director send out a newsletter to stakeholders regarding the public meeting and put a short survey (5-6 questions) on the DDA website regarding input on the streetscape design on south Ashmun Street.

Moved by Greg Collins, supported by Raymond Bell, to schedule a public hearing on Tuesday, July 29, 2014 at 5:30 p.m. at the Bayliss Public Library, with downtown stakeholders to discuss the south Ashmun Street Streetscape project.  The motion carried unanimously. 

5) UNFINISHED BUSINESS.
A. Downtown Signage Strategy – Recommendation:  Hold the $20,000 capital project funding for use in conjunction with the South Ashmun Streetscape project.  
Moved by Michelle LaJoie, supported by Greg Collins, to use $20,000 capital project funding for use in conjunction with the South Ashmun Streetscape project.  The motion passed unanimously.

B. Parking Lot Lease Negotiations – Contracts are still in the process of being finalized.  
C. July 4th Parade Update.  The 4th of July Parade was moved to 10:00 a.m. (was 7:00 p.m. for many years prior).  Director Knepper indicated that there was an average crowd and approximately 100 people were in and out of the marketplace awning at Ashmun and Portage.  The DDA received no major complaints.  One of the Board members indicated that tourists visiting his store had asked the time of the 4th of July Parade, but it had already taken place.
D. Downtown Update 2014 – Meeting on Tuesday, June 17th at 6:30 p.m. – Meeting took place on Tuesday, June 17th.  Fifteen attended and standing meetings have been scheduled.  A second meeting took place on Tuesday, July 8th.  The meetings focus is retail-oriented.  Steve Twardy of Harmony Health Foods chairs this meeting.  
E. Tree Replacement on West Portage Avenue – The Street Department is planning to assist with removal of up to 24 dead trees along Portage Avenue, as well as a few along Ashmun Street.  Director Knepper requested proposals from contractors for replanting up to 24 trees of the following varieties approved by the Tree Commission:
1) Sugar Maple.
2) Autumn Blaze Maple.
3) Emerald Queen Norway Maple.
4) New Horizon Elm.
The requested diameter is two to three inches.
This is a big project and Director Knepper is waiting for bids from contractors for re-planting.  He is hoping to get funding from the Ash tree removal project.
F. Income Survey Amendment – LSSU has provided a quote of $6,300 to conduct a survey of nearly 600 households.  Director Knepper is working to identify funding sources.  A Professor from LSSU will be starting the survey this month.
6) COMMITTEE REPORTS.
A. Next Parking Advisory Board Meeting:  August 7, 2014 – Penny’s Kitchen at 8:30 a.m.  Sweeping, striping, seal-coating and crack-sealing has begun for selected lots downtown.
1) Moloney Alley / Atto Parking Lot improvements – no action.  
2) Striping and sealcoating – underway.
3) Smith and Andary lot repaving – gathering bids.
B. Next Beautification Committee Meeting:  TBA.    
C. Next Events Committee Meeting:  TBA.  

D. Next Business Recruitment Committee Meeting:  TBA.

E. Next Historic District Committee Meeting:  TBA.
7) NEW BUSINESS.
8) DOWNTOWN MANAGER’S REPORT.
A. Vacancy Concerns.   
1) PNC Bank. 
2) Haller’s building.  There is a pending Purchase Agreement for this property; a new business should be moved in within 6 months.
3) Courthouse Annex building.  This building is going to be renovated for business offices.  
4) Former 31 North tattoo shop.
5) Former Curves.
6) Former Sault Insurance. 
B. Business Recruitment.
1) Outdoor store.
C. State Façade Grant program.

1) Island Books & Crafts.
2) A Cut Above the Rest.
3) UP Architects & Engineers.
4) Chippewa County Historical Society.
5) Lewinski & Brewster.
The façade grant applications for the above buildings have been submitted to Lansing, and the DDA should hear back in the next couple of weeks.  Director Knepper provided renderings of what the Island Books & Crafts, A Cut Above the Rest, and Lewinski & Brewster buildings will look like after façade improvements.  If all goes well with the State, renovations may begin in August.  Property owners will have two years to complete this project, at a total cost of $660,000 for all five façade grants.
D. 2014 DDA Goals.

1) Investigate archway on the corner of Ashmun and Easterday (underway).
2) Encourage the Soo Theatre to become a center for a wider variety of events, including movies (underway).  
3) Investigate the addition of a “Welcome to Downtown Sault Ste. Marie” sign on the corner of Ashmun and Easterday (underway).
4) Reconstruct Oaka Alley (challenged).  
5) Hire a part-time events planner (frozen).
6) Expand DDA grant/incentive programs to improve properties (discuss).
7) Fill vacancies (underway).
8) Improve snow clearing efforts to increase winter walkability (completed).
9) Improve fiscal stability of DDA (underway).
10) Transfer ownership of the parking deck to WMH (challenged).  
11) Finalize TIF 2 expansion (underway).
12) Prepare for personal property tax negative impact on TIF’s (underway).
E. Events.

1) Engineer’s Day review – Army Corps reported nearly 7,500 individuals entered the Locks; this is the second highest number since recording began in 1977. 
2) July 4th review.  Director Knepper will be talking to the Chamber Director about the July 4th Parade and activities.   
3) Sidewalk Sales preparations – theme will be “Extreme Sidewalk Sales” featuring a bicycle stunt team, petting zoo, martial arts displays, and other events TBD.  More vendors are needed.     
F. National Register Historic District Update – No new updates.    
G. Construction Update.

1) Library Drive.  Will be completed at the end of the month.  
2) West Spruce Street.
3) Evening News Alley Re-paving.  
4) Smith and Andary Lots.
9) MATTERS TO BE PRESENTED BY THE BOARD.
10) MATTERS TO BE PRESENTED BY THE PUBLIC.
11) ADJOURN.
In that there were no other issues the meeting was adjourned at approximately 9:10 a.m. upon motion of Michelle LaJoie and support of Oliver Turner.  The motion carried.





Respectfully submitted,






Carl Stutzner, Chair





Downtown Development Association Board
sg
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