Sault Ste. Marie
DOWNTOWN DEVELOPMENT AUTHORITY

December 9, 2015
MINUTES

Present:
Ray Bauer






Kristy Wyngaarden / DDA
Raymond Bell










Greg Collins











Johann Ingold



William Karr



Scott Parker



Carl Stutzner



Les Townsend


Oliver Turner






 

Absent:
Michelle LaJoie
1. CALL TO ORDER.  
2. ROLL CALL.  Attendance was taken as noted.

3. CONSENT AGENDA.
· Approval of Minutes:  November 11, 2015 regular meeting.
Moved by Raymond Bell, supported by Scott Parker, to approve the minutes of the November 11, 2015 DDA regular meeting, as corrected.  The motion carried unanimously.

4. SPECIAL ORDERS OF BUSINESS.
A. Best Storefront Award – Fall 2015.  Recommendation:  Award the Satisfied Frog “Best Storefront Fall 2015” Plaque for the work they did in preparation for Oktoberfest.  Two years ago the DDA Board decided to seasonally recognize storefronts in the DDA District; typically in the Spring, Summer, Fall and Winter.  Upon a vote of the DDA Board a downtown business will be recognized with a Press Release and a plaque.  Past Recipients of the Best Storefront Award are:  Mole Hole, Eco Hair Salon and Co-Ed Flowers.
The owners of the Satisfied Frog finished the renovation of the exterior of their building, and placed a cart with flowers in front of their business for Oktoberfest.  This is a great improvement and Director Knepper is recommending that the owners of the Satisfied Frog receive the Best Storefront Award for Fall 2015.
Moved by Oliver Turner, supported by Raymond Bell, to award the Satisfied Frog the “Best Storefront Fall 2015” plaque for the work they did in preparation for Oktoberfest.  The motion carried unanimously.

B. Sign Thank-you Letters for City Staff and Construction Management.  Recommendation:  Sign letters for the following individuals:  
· Jim Moreau, DPW Director.
· Bill Anderson, Street Department Director.
· Linda Basista, City Engineer.
· Dan LaFleche, Elmer’s Construction.
· Chris Rupinski, MDOT.
In that the construction of the South Ashmun Streetscape went relatively smoothly this past summer/fall, Director Knepper would like to thank City staff, Elmer’s Construction and MDOT for going above and beyond to appease business owners, and for diligently finishing this project in a timely manner.  Thank you cards were passed for the DDA Board to sign.

C. Downtown Manager Evaluation.  Recommendation:  Enter into closed session to discuss evaluation results for Downtown Manager Justin Knepper’s fourth year with the Downtown Development Authority.  
Moved by Oliver Turner, supported by Greg Collins, at 8:20 a.m. to adjourn the public DDA meeting to allow for a closed session of the DDA Board.  Kristy Wyngaarden excused herself from the meeting.  
The public meeting reconvened at approximately 8:45 a.m.  The Board discussed compensation for the DDA Director in light of Director Knepper’s positive employee evaluation.
Motion by Will Karr, supported by Raymond Bell to give Director Knepper a $2,660 raise, bringing his annual salary to $50,500 per year, effective December 9, 2015.  The motion carried.

5. UNFINISHED BUSINESS.
A. PlacePlans Mini-Grant.  Review final draft RFQ documents, real estate development sheets, renderings and site plans for the following three properties:
· Templeton Property.
· Atto Property.
· Cleary Property.
Director Knepper will e-mail the DDA Board the final draft of the RFQ documents prior to the January DDA meeting for discussion at the January DDA meeting.
B. Crosswalk Bollards.  Design is being finalized; four bollards will be ordered within the next month.  At the November 11th DDA Board meeting, the Board approved a request that the City Engineering Department work with MDOT for temporary crosswalk bollards to be installed at four downtown crosswalks.  City Engineer Linda Basista has been working on the MDOT requirements.  The next step will be investigating a company to design the bollards. 
C. Crosswalk Art.  Director Knepper is in discussions with four artists who live or work downtown to prepare art samples for spring installation.  The DDA received a $4,000 grant (with no match requirements) from the Building a Healthier Community Program/Walking Coalition for creating crosswalk art in the DDA District.  Director Knepper noted that in the spring Mt. Pleasant, Michigan had a crosswalk art event that was attended by 300 volunteers who helped paint the crosswalks.  He would like to have a similar event in the Soo.
D. DDA Events Fundraiser.  DDA staff is working with Abby Baker to prepare invitations for the January 14th events banquet.  A free banquet to raise money for DDA Events is scheduled for January 14th.  Approximately 150 Invitations will be sent out to local businesses, past sponsors of downtown events, etc. 
E. Michigan Mainstreet Program Select Level Application.  Director Knepper plans to hold the first steering committee meeting in January.  DDA renewed the Associate Level membership of the Michigan Mainstreet Program for an additional year.  This will give the DDA time to set goals and apply for the Select Level by December 2016.  Director Knepper will be setting up monthly meetings for the Steering Committee.
F. 2016 Property Improvement Program.  Director Knepper plans to “roll out” the property improvement program by or before February.
G. South Ashmun Streetscape – 2015 Construction.  Director Knepper went through the items on South Ashmun Streetscape project that should be completed in the spring.   
· Installation of trash cans, benches, flower pots.
· Finish coat on the “seat walls.”  A stucco type finish will be painted on the walls.
· Planting of trees.
· Installation of crosswalks and striping, including parking spaces.
· Installation of wayfinding signage near Burger King.
There are also some fundraising goals to consider for 2016 including:

· Garlands for street lights to match the rest of Ashmun and Portage at a cost of approximately $6,000.  The DDA had just enough red bows and lights to decorate for Christmas the new streetlights on South Ashmun Street.  It is hoped through fundraising in 2016 to have matching seasonal decorations on both ends of Ashmun Street.
· A banner system for the 27 new light poles that include the following:
1) LSSU Laker theme.
2) General “Historic Downtown” theme.
3) Shopping/Events Theme.
4) Other?

Also discussed was welcome signage on the Ashmun/Easterday intersection, and tourist banners on West Portage Avenue.  DDA will get pricing on additional banners throughout downtown.
H. Pedestrian Walkway from Smith Lot to Hudson Lot/Ashmun Street.  Recommendation:  Finalize plans for the pedestrian walkway over the winter, due to the repaving of Prospect Alley taking place next spring.  Director Knepper will be working with Fred Smith and Carl Stutzner over the winter as to cost and design.
I. Downtown Garden Enhancements for Spring 2016.  Director Knepper plans to acquire estimates from area greenhouses and landscaping companies to assist with maintenance of gardens, and to coordinate with Becky Bottrell to raise additional funds.  Currently the DDA has an annual budget of $2,500 for garden maintenance and flowers/plants.  Director Knepper indicated that Marquette, Munising and St. Ignace have exceptional flowers in the summer with annual garden budgets of approximately $10,000 each.  Director Knepper would like to enhance downtown plantings through fund-raising.
J. National Register Historic District Update.  Director Knepper is searching for an Intern to assist with the research for Ashmun Street properties.

K. Review Original DDA Bylaws.  Bylaws have been sent to Steve Cannello for review.  City Attorney Steve Cannello indicated that there are no legal issues with the 1980 DDA Bylaws.  However, Director Knepper will be amending the 1980 Bylaws to include an updated map of the DDA District.
6. NEW BUSINESS.
A. Retailers Meeting.   A meeting was held with approximately 15 retailers last week, and future meetings will be held specifically for retail shop owners/managers on the first Wednesday of each month at 9:00 a.m.  Ideas from the first meeting included:
· Launch a cooperative ad-buying program through the DDA.  This would include signage on the Business Spur.
· Create new spring touring event to educate downtown employees on each retail store’s products/services. There are approximately 30-40 retail stores and restaurants in the DDA District.  Director Knepper would like to initiate a weekly touring event that would feature a one-block area in the DDA District to educate downtown employees on each retail store’s products/services.  This is a large undertaking, but will be helpful to encourage more business in the DDA District.
· Re-establish the “Think Local, Buy Local, Be Local” campaign.  The DDA is looking into getting “Think Local, Buy Local, Be Local” stickers in 2016.
· Launch a “hunter’s widow” event, a ladies’ shopping event, a men’s shopping event.
At the retailers meeting held last week, the consensus was that 2015 was not a good year for downtown retailers.  It was speculated that the low Canadian dollar had an adverse effect on business.  Bar/Pub/Restaurant owners have also indicated that November 2015 was a rough month due to diminished business.  
B. Moloney’s Alley Ice Rink.  Flood lights are working.  Dan Campbell is making plans to build the rink.  Flood lights are working and have been on for the last couple of weeks.  The City has provided maintenance for the parking area (per a contract with owner Shawn Atto in exchange for use of the parking area) behind Moloney’s Alley.  The City will be paying for the flood lights, as well.  
7. DOWNTOWN MANAGER’S REPORT.
A. Events Update.  
· Parade of Lights.  The Parade of Lights was an awesome success.  As always, Parker’s True Value did a great job in sponsoring this event.
· Small Business Saturday/Small Business Selfie Event.  Small Business Saturday after Thanksgiving was also a success.  There are numerous photos posted on Facebook supporting downtown activities on Small Business Saturday.  
· Christmas Open House Weekends.  Downtown Christmas Open House will be this Saturday, December 5th and will take place again on December 19th.
The DDA is looking forward to the 1st Annual Winter Ice Festival, (Saturday, January 30th), Pub Crawl (Thursday, February 4th), and I-500 Race on Saturday, February  6th.
B. State Façade Grant Program.  Work has substantially been completed at the Chippewa County Historical Society, and is nearly completed, and A Cut Above the Rest.  Work is underway at Island Books & Crafts and at Brewster & Lewinski.  A search for contractors will commence in December for the UPEA building.        
C. Light Up the Soo.  The City of Sault Ste. Marie and the Sault Ste. Marie Convention & Visitor’s Bureau are working with the DDA to encourage residents around the Community to install Christmas lights.  The Tower of History will again be open from mid-December to early January for night-time viewing.  The admission fee for the Tower of History is:  $4/Adult, $2/Children and $10/Family.  A television commercial highlighting Light Up the Soo will be on 9 & 10 News.  
D. Mural Project.  Director Knepper is working on pricing for brick repairs on the following walls, before launching the Patron City fundraising campaign:
· Pingatore Cleaners.
· Alpha Bar.
· Northpointe Images.
· Midwest Wealth Financial Strategies/Salon C.
· Sault Tribe of Chippewa Indians.
The brick walls for proposed murals must be stabilized before murals can be painted.  Directory Knepper is obtaining quotes from area masons for brick repair.
E. Home Renewal Systems Developer Visit.  Home Renewal Systems is working on architectural renderings and a budget to determine whether a project would make financial sense to their business.  The developer may be interested in the Templeton Lot on Portage Avenue.
F. Michigan Downtown Association Board Meeting, MEDC TIF Subcommittee.  
G. Sidewalk Snowplowing (not on Agenda):  This is the last year with the current contract for sidewalk snow removal.  Director Knepper will be working on different options for sidewalk snowplowing, including parking lots, in the fall of 2016.
8. MATTERS TO BE PRESENTED BY THE BOARD.
9. MATTERS TO BE PRESENTED BY THE PUBLIC.
10. ADJOURN.
The meeting was adjourned at approximately 9:15 a.m. upon motion of Will Karr and support of Les Townsend.  The motion passed unanimously.





Respectfully submitted,






Carl Stutzner






Downtown Development Association Board Chair
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